
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: June 24, 2020 

RE: Authorizing Budget Transfer – Final Design for Water Street Trestle 
No. 1 (#389) Improvement Project  

At its meeting of April 6, 2017, the City Council adopted a motion approving 
Resolution No. 17-2651, which authorized a Memorandum of Agreement with the State 
of Alaska Department of Transportation and Public Facilities concerning the replacement 
of Ketchikan – Water Street Trestle No. 1 (#389). As the City Council will recall, the 
estimated cost of the project was $3,000,000. The City’s matching share of 9.03% of the 
total project cost was projected at $311,537. 

In adopting the 2020 General Government Operating and Capital Budget, the 
City Council appropriated $311,537 to the Streets Division for the local share of the 
project. By memorandum dated March 27, 2020, my office advised the City Council that 
staff had identified $2,219,122 in capital spending that could be deferred due to the 
COVID-19 pandemic, including $311,537 for the replacement of Water Street Trestle No. 
1. 

As indicated in the attached memorandum from Assistant Public Works Director 
Kara Jurczak, the Alaska Department of Transportation and Public Facilities has made a 
determination to move forward with the final design of the Water Street Trestle No. 1 
Replacement Project, which will require a local match of $55,792. The Assistant Public 
Works Director is recommending a budget transfer of that amount from the Streets 
Division’s 2020 Schoenbar Creek Culvert Repair capital account, as this project will be 
delayed to modify the design due to high volumes of groundwater. 

 A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion authorizing the City 
Manager to transfer $55,792 from the Streets Division 2020 Schoenbar Creek Culvert 
Repair capital account to the division’s Water Street Trestle No. 1 Reconstruction capital 
account to pay for the City’s share of the Alaska Department of Transportation and 
Public Facilities undertaking final design of the project. 
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Recommended Motion: I move the City Council authorize the City Manager to transfer 
$55,792 from the Streets Division 2020 Schoenbar Creek Culvert Repair capital account 
to the division’s Water Street Trestle No. 1 Reconstruction capital account to pay for the 
City’s share of the Alaska Department of Transportation and Public Facilities undertaking 
final design of the project. 
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PUBLIC WORKS / ENGINEERING DEPARTMENT  CITY OF KETCHIKAN  
Mark Hilson, P.E., Public Works Director Administrative Offices  
Kara Jurczak, P.E., Assistant Public Works Director PH: 907.228.4727 
 FAX: 907.225.8721 

MEMORANDUM 
 
TO:  Karl Amylon, City Manager 
CC:  Lacey Simpson, Assistant City Manager 
  Mark Hilson, P.E. Public Works Director 
FROM:  Kara Jurczak P.E., Assistant Public Works Director 
DATE:  June 22, 2020   
SUBJECT: Water Street Trestle #1 – Local Match Budget Transfer 
 

In April 2017, the City entered into a memorandum of agreement with the Alaska 
Department of Transportation and Public Facilities (ADOT&PF) to design and construct a 
replacement with an estimated total project cost of approximately $3M.  The 
recommended approach is to replace the trestle with a fill section.  Under the terms and 
conditions of the agreement, the City is responsible for providing the local match for the 
project, estimated to total $311,537.00.  

 
In adopting the 2020 General Government annual budget, the City Council 

appropriated local funds in the amount of $311,537.00 to the Public Work’s Streets 
Division Water Street Trestle No. 1 Reconstruction capital account in anticipation of a 
local match requirement during 2020. At the onset of the coronavirus pandemic, your 
office requested each Department make recommendations for projects to be deferred. 
At that time, the need for a local match payment in 2020 was unlikely; thus the Water 
Street Trestle No. 1 Reconstruction capital account funds were deferred. Now ADOT&PF 
has decided to move to final design, which requires a funding request and associated local 
match in the amount of $55,792.00.   The remainder of the local match is not expected to 
be needed this year, and is anticipated to be proposed with the 2021 Budget.  With the 
original funding source for this local match having been deferred, Staff recommends a 
budget transfer for the required match amount from the Street’s Division Schoenbar 
Creek Culvert Repair capital account to the Water Street Trestle No. 1 Reconstruction 
capital account. Construction of the Schoenbar Creek culvert repairs have been delayed 
due to high volumes of groundwater forcing a change in the design, making a portion of 
these funds available for the local match.  
 

Recommendation: 
It is recommended that the City Council authorize a budget transfer in the amount 

of $55,792.00 from the Streets Division Schoenbar Creek Culvert Repair capital account 
to the Streets Division Water Street Trestle No. 1 Reconstruction capital account.  

RECOMMENDED MOTION: I move the City Council authorize a budget transfer in 
the amount of $55,792.00 from the Streets Division Schoenbar Creek Culvert Repair 
capital account to the Streets Division Water Street Trestle No. 1 Reconstruction capital 
account. 
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